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Fall 2014

E x E c u t i v E  S u m m a r y

On August 20, 2012, the four independent arts boards and councils of the Atlantic Provinces signed a Memorandum of 
Understanding (MOU) to collaborate on strategic initiatives to bolster arts and culture in the region. Two years later, 
on August 15-17, 2014, the Atlantic Public Arts Funders (APAF) hosted a symposium for Aboriginal artists and arts 
practitioners in Atlantic Canada. The symposium was one of the first initiatives since APAF’s inception in August 2012. 
Aboriginal artists and arts practitioners from across Atlantic Canada were invited to participate in a free three-day event 
hosted in Millbrook First Nation, Nova Scotia. Petapan: First Light Symposium for Indigenous Arts featured key-note 
speakers, workshops, panel discussions, evening showcases, and seminars. The occasion provided a space for celebrating 
art and forging connections.

This was the first time the four Atlantic Provinces collaborated on an event specifically for Aboriginal artists; thus the 
name “Petapan” is symbolic for Atlantic Canada, as it means the breaking of dawn’s first light in both Innu and Maliseet.

Mission statement for the Petapan Symposium: “To offer a celebratory networking and information 
sharing event that provides Atlantic Canadian Aboriginal artists and arts practitioners of all disciplines a 
space for dialogue, forging connections, and showcasing work. The event aims to strengthen confidence 
and provide useful tools that support creative practices on a regional and national level.”

Over one hundred participants attended the event, and the feedback was overwhelmingly positive. Guest speakers 
came from across Atlantic Canada and beyond. The keynote offered context on the colonial structures that govern 
us, and to which our national and provincial arts funding structures are inevitably tied, and also reminded all that 
Aboriginal art has always been contemporary, and continues to be. Workshop facilitators and panels placed focus on 
the remarkable work being done by Aboriginal artists in Atlantic Canada, and drew attention to the urgent need for the 
Atlantic Provinces to bolster support of Aboriginal arts through more responsive and culturally sensitive programming 
and outreach activity. Isolation was one of the key themes drawn from the symposium; there is a need for more tools for 
networking, professional development, support programs, and occasions like the symposium where Aboriginal artists 
from across Atlantic Canada have an opportunity to learn from one another, display and perform their work, and strike 
up new collaborations and affiliations.

Following the resounding success of the symposium, APAF has resolved to hold a second event for Aboriginal artists 
and arts practitioners in two years’ time in Charlottetown, PEI (Spring 2016). As well, APAF affiliates are committed to 
carefully considering the key messages and actions that were suggested during discussion activities during the symposium, 
and striving towards implementing recommended changes and developments where possible.
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i n t r o d u c t i o n

atlantic Public arts Funders

Atlantic Public Arts Funders (APAF) includes the New Brunswick Arts Board (artsnb), the Newfoundland and Labrador 
Arts Council (NLAC), Arts Nova Scotia (ArtsNS), and the Prince Edward Island Council of the Arts (PEICA). APAF 
members signed a Memorandum Of Understanding in August 2012 to collaborate on the following objectives: cooperation 
in analyzing, reviewing, and initiating cultural programs and policies; recognizing the significance of the arts to the well-
being of our society and the long-term strategic importance of the arts to our economies; commitment to the enrichment 
of the social and economic well-being in this region through the diverse cultural expressions of all cultural groups; working 
cooperatively in areas such as arts education, curricula, and promoting and investing in our professional arts communities; 
and dedication to freedom of expression and the principle of arm’s length, peer-reviewed funding.

A symposium for Atlantic Aboriginal artists was one of APAF’s first joint initiatives. APAF’s goal was to celebrate the 
diversity, strength, and excellence of Aboriginal arts practice in Atlantic Canada, as well as address the unique challenges 
facing Atlantic Canadian Aboriginal artists and arts practitioners in terms of the creation, dissemination, and promotion 
of work. 

APAF has been aware that for Aboriginal artists who work in relative isolation, geographical barriers can impact 
having a direct say in how they would like to see their practice supported, or in accessing an audience/market. APAF sought 
to improve lines of communication with Aboriginal artists across Atlantic Canada, with the intention to develop more 
responsive programming and support mechanisms in the future through continued dialogue and stronger relationships.

Canada Council for the arts / new Brunswick arts Board (artsnb) MOU

On January 15th, 2014 a Memorandum of Understanding (MOU) was signed between the Canada Council for the Arts 
(CCA) and The New Brunswick Arts Board (on behalf of APAF). The agreement endorsed APAF’s intention to host an 
Aboriginal Arts Symposium for the four Atlantic provinces and confirmed CCA’s support of the project by offering the 
involvement of a Canada Council representative (Steven Loft, Coordinator of Aboriginal Arts Office), and providing a 
financial contribution to cover the costs of honoraria and travel expenses for symposium speakers and/or facilitators, as 
well as preparation, translation, and dissemination of a report following the symposium.

Steering Committee

Through a series of in-person and teleconference meetings, the four Executive Directors of APAF determined a consultation 
and governance framework to organize the first Atlantic Aboriginal arts symposium. It was decided very early on that 
planning, scheduling, themes, and sessions of the symposium would be best informed by a steering committee composed 
of Aboriginal leaders and artists from across the region. It was hoped that direct dialogue would help ensure that current 
and pressing matters identified by the Aboriginal arts community itself would be addressed in the planning process for 
the symposium. A steering committee composed of the Executive Directors and Board members from APAF member 
organizations, the Coordinator of the Aboriginal Arts Office at Canada Council for the Arts, and eleven Aboriginal 

representatives from communities across the Atlantic Provinces. The steering committee was tasked with conceptualizing 
an Atlantic Aboriginal art symposium with the following objectives:

•  Provide a forum for exchange between Aboriginal artists
•  Increase level of engagement among and with aboriginal artists
•  Develop responsive, relevant, and accessible programming and outreach at arts boards
•  Raise participation rates among Aboriginal artists in APAF members’ programs

Steering Committee Members

N a m e a f f i l i a t i o N l o c a t i o N

Steven Loft
Coordinator of the aboriginal arts  
Office, Canada Council for the arts

Ottawa, On

Christopher Shore Director, artsnS Halifax, nS

akoulina Connell executive Director, artsnb Fredericton, nB

Reginald Winsor
executive Director, newfoundland 
& Labrador arts Council

St. John’s, nL

Darrin White
executive Director, 
PeI Council of the art 

Charlottetown, PeI

Ursula Johnson Board Member, artsnS/ artist eskasoni, nS

Charles Doucette artist Potlotek, nS

Stan Hill Board Chair, nLaC / artist Conne River, nL

Kanani Davis Director of education Sheshatshiu, nL

Jillian Larkham
experience Development Officer, 
nunatsiavut Government

Happy Valley, nL

Julie Pellissier-Lush artist Winsloe, Pe

Gilbert alex Sark artist Lennox Island, Pe

Marge Polchies
artsnb Circle of elders 
(Wulastukiuk/Maliseet)

Woodstock First nation, nB

Maggie Paul
artsnb Circle of elders  
(Passamaquoddy)

Saint Mary’s First nation, nB

Gilbert Sewell artsnb Circle of elders (Mi’kmaq) Pabineau First nation, nB
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event Coordinator

The Executive Directors of APAF affiliates also identified the necessity of engaging an event coordinator to manage 
the planning and implementation of the symposium in collaboration with the steering committee, and to plan and 
execute all logistical and administrative aspects for the conference. An event coordinator job description was prepared 
and distributed widely through communication networks and Career Beacon. Qualifications for the position included 
proven experience with event/conference planning, working in a cultural/professional art milieu and experience working 
with diverse cultural groups. Over 120 applications were received and vetted. Seven top applicants were identified and 
interviewed by three Executive Directors of APAF. The successful candidate, Genevieve Allen Hearn, was engaged for a 
one-year contract, starting in January 2014.

v i S i o n

Mission Statement

At the first steering committee meeting on January 10th, 2014, members participated in an in-depth discussion about 
developing a vision for the symposium. Prevalent themes were elicited from the discussion and the mission statement for 
Petapan: First Light Symposium reflects the consensus:

“To offer a celebratory networking and information sharing event that provides Atlantic Canadian Aboriginal 
artists and arts practitioners of all disciplines a space for dialogue, forging connections, and showcasing 
work. The event aims to strengthen confidence and provide useful tools that support creative practices on 
a regional and national level.”

Identified Stakeholders

Objectives

t Y P e W H o

organizers/funders Provincial arts Councils: ■  artsnS     ■  artsnb     ■  PeICa     ■  nLaC

national arts Council: ■  Canada Council for the arts

Host community Millbrook First nation

Participants aboriginal artists and arts practitioners of all disciplines across atlantic Canada

Speakers/facilitators ■  aboriginal artists, arts Professionals

■  Representatives from cultural organizations, service agencies, 
and arts Councils

■  academics

o u t c o m e  a S P i r a t i o N S 
f o r  P a r t i c i P a N t S

o u t c o m e  a S P i r a t i o N S  f o r 
a P a f  &  c a N a d a  c o u N c i l

■  a community of aboriginal artists  
that feels more connected, informed, 
supported, valorized and understood.

■  a networking opportunity for artists across 
disciplines from all four atlantic provinces.

■  Increased communication and new 
synergies among aboriginal artists 
and arts practitioners across  
atlantic Canada.

■  an increase in aboriginal artists’ 
awareness of and access to programs 
and services offered by provincial and  
national arts councils.

■  a positive shared experience for participants  
and organizers.

■  an opportunity to listen and consult, in order for 
arts councils to become better informed and able 
to deliver effective, culturally appropriate provincial 
and national programming strategies for aboriginal 
artists.

■  Greater awareness of the landscape of aboriginal 
arts in atlantic Canada (who is active and what is 
happening).

■  Ongoing rapport between arts councils and  
aboriginal artists (a continued dialogue on what 
response is needed from arts councils, and how  
to proceed).

Measurements of Success

c o m m u N i t Y  l e v e l 
S H o r t  t e r m

c o m m u N i t Y  l e v e l 
l o N g  t e r m

■  100 Participants — the symposium was 
filled to capacity and all who attended 
expressed benefits: reduced isolation, 
heightened awareness of who is practicing 
in each discipline, improved awareness of 
what resources are available to support 
artists.

■  Increased synergies and new network connections 
among aboriginal artists by discipline and across 
disciplines.

■  the aboriginal artist community has been 
heard: feedback was gathered at the 
end of the symposium that proved to be 
extremely positive, with an urgent need 
expressed to hold similar events at regular 
intervals as often as possible.

■  a greater number of aboriginal artists will access 
and succeed in gaining support through programs 
and services offered by provincial and federal arts 
Councils.

■  Commitment to run a second Petapan Symposium 
in 2016.
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Budget

The budget for the Petapan Symposium was devised with the intention of covering as much of the costs per participant 
as possible, to remove potential barriers to access for Aboriginal artists. Costs were covered for registration, room and 
board during the symposium, admittance to evening showcase and Pechakucha event, opening reception, and closing 
ceremonies and dinner. Since the cost of travel from Newfoundland and Labrador is prohibitive, a travel stipend was put 
in place to ensure that the symposium was inclusive and all provinces properly represented.

The proposed and actual contributions from each participating Arts Councils were planned and actually committed 
as follows:

P r o v i N c i a l  l e v e l 
S H o r t  t e r m

P r o v i N c i a l  l e v e l 
l o N g  t e r m

■  Development of a first ever aboriginal 
artist Directory as a departure point for 
future work with the community for each 
province.

■  Improved, more responsive/better informed pro-
gramming at arts boards in each atlantic province.

■  Better understanding of what activities, 
resources, and programming is needed in 
each province’s context.

■  new outreach activities and workshops offered 
through arts boards.

r e g i o N a l  l e v e l 
S H o r t  t e r m

r e g i o N a l  l e v e l 
l o N g  t e r m

■  Initial opportunity for aboriginal artists 
from the four atlantic Provinces to meet 
one another for the first time, in some 
cases, at the Petapan Symposium, and to 
initiate new friendships.

■  Increased synergies and new network connec-
tions among aboriginal artists in atlantic Canada; 
self-started Facebook page has been created: MIa: 
Maritime Indigenous artists: https://www.facebook.
com/groups/miarock/

■  Potential cross-provincial collaborations between  
aboriginal artists.

■  Better understanding of what support and 
network infrastructure is needed in the 
region

■  Infrastructure developed to support and help net-
work the engagement of aboriginal artists across 
atlantic Canada.

N a t i o N a l  l e v e l 
S H o r t  t e r m

N a t i o N a l  l e v e l 
l o N g  t e r m

■  Development of a first ever aboriginal 
artist Directory as a departure point for 
future work with the community in atlantic 
Canada.

■  engagement of more atlantic Canadian artists in the 
national dialogue on traditional and contemporary 
aboriginal arts practice.

■  Stronger awareness of what activity is 
happening and who is active in the atlantic 
Provinces.

■  Greater visibility at the national and international 
level for aboriginal artists from atlantic Canada.

■  Opportunity to meet aboriginal artists 
one-on-one on site in nova Scotia.

■  Increase in atlantic Canadian aboriginal artists and 
arts practitioners participating in national exhibits, 
forums, conferences, etc.

■  awareness of what partnership opportun-
ities might be possible to pursue to better 
support aboriginal artists at the provincial 
and regional level.

■  Development of new partnership strategies with  
aPaF affiliates.

a r t S  c o u N c i l P r o P o S e d  a m o u N t a c t u a l  a m o u N t

nLaC $50,000 $50,000

artsnS $50,000 $50,000

artsnb $50,000 $40,000

PeICa $20,000 $20,000

Canada Council $40,000 $40,000

total: $200,000 $200,000

*A detailed budget can be found in the Appendices (Appendix A).
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P l a n n i n g  a n d  i m P l E m E n t a t i o n

Process

Starting in January, 2014, APAF members and the event coordinator met monthly via teleconference, and every two 
months with the steering committee.
Timeline

march ■  Steering committee teleconference meeting to flesh out a schedule of events,  
and to fill any gaps in programming.

■  Posters were printed and sent to all band councils across nova Scotia, as well as  
to aPaF and committee members.

april ■  the registration site and website were launched, and the first press release was  
circulated.

■  aPaF teleconference meeting to discuss registration progress, publicity strategies,  
and organizing an on-site meeting with the steering committee. 

June ■  On-site steering committee meeting. Committee members were taken to each facility, 
and given the opportunity to ask facility managers questions.

■  Millbrook Band administrator, alex Cope, met the committee to speak about  
Millbrook’s involvement in the event.

■  Finalized programming and bookings.

■  Second media release circulated.

■  It was determined that all participants from newfoundland and Labrador would receive 
travel reimbursement, which resulted in a significant increase in nL registration.

July ■  a final media push resulted in full registration for the event.

■  travel arrangements were made for speakers, facilitators, and nL registrants.

■  an 18-page program was developed and printed.

■  third media release circulated.

m o N t H K e Y  a c t i v i t Y

august ■  Final details handled and payments prepared for vendors and guest speakers/ 
performers/facilitators.

■  Final media release circulated.

■  Staff members from the four arts councils met the day before the symposium to  
determine on-site duties.

■  notes and pictures were put on the website directly after the event.

■  aPaF debrief.

■  Data from evaluations and notes collated and synthesized. 

September ■  aPaF post-mortem meeting to discuss the report, evaluation and next steps.

■  Drafting of the report.

Branding

Title
The name of the symposium was created at the initial steering committee 
meeting. Petapan — First Light — indicates a breaking of dawn in both 
Innu and Maliseet.
Logo
Natalie Sappier, a New Brunswick Wulastukiuk artist, created a unique 
Petapan logo that was used in all publicity, documentation, and symposium 
materials. The website, registration site, posters, program, and all other publicity 
materials were created to work cohesively with the logo.

Facilities 

The steering committee considered a list of possible locations for the symposium. The committee wanted the event site to 
be culturally appropriate, located within easy driving distance of an airport, near enough accommodations to readily house 
all participants and staff associated with the event, and with large enough facilities/spaces to hold all symposium activities 
including the smudging ceremony, discussions, panels, workshops, demonstrations, performances, and group meals.

After much deliberation, it was decided that Millbrook First Nation be approached to be the host community. A 
meeting was held with Millbrook’s Administration, and they showed an interest in championing the event, recommending 
the community hall as a good venue for the closing lunch. The Administration also recommended local performers for 
the opening and closing ceremonies. Whenever possible, businesses on the Millbrook First Nations Reserve were used in 
the organization and execution of the symposium, including a local photographer, caterers, printing company, and hotels.

It was determined that the Glooscap Heritage Centre (GHC) would act as the epicentre for the symposium. The 
GHC was culturally appropriate, located on a reserve with many amenities including a hotel and restaurants, and a 
45-minute drive from Halifax international airport.

m o N t H K e Y  a c t i v i t Y

January ■  Steering committee meeting in Dieppe, nB to develop goals and objectives, plan the 
structure of the event, determine the infrastructure needed to execute the event, 
identify strong keynote speakers, panelists, and performers, recommend media out-
lets to contact and develop a sound communications strategy.

■  Invitations were sent to potential speakers and performers.

february ■  aPaF teleconference meeting to confirm funding sources and funding allocations, 
and to approve facility bookings.

■  Keynotes confirmed.

■  Meeting with Millbrook Band administration.



The GHC had only a small theatre and lacked a gallery space, so the Marigold 
Cultural Centre in Truro was booked for the Saturday evening performance 
showcase and the gallery in Saltscapes Restaurant (a 5 minute walk from the 
GHC) was used for the gallery showcase.

In June, the steering committee was invited to a site tour of the GHC, the 
Community Hall, the Marigold Cultural Centre, Saltscapes Restauraunt and two 
local hotels to ensure that the event would function logistically at the chosen site.

Registration

Registration Process 
Those interested in attending the symposium could register in one of 
two ways — online or over the phone. A simple online registration form 
on Eventbrite was created to be congruous with the Petapan brand. The 
registration linked to the Petapan website, and vice versa. For participants who 
preferred not to register online, or did not have the ability to do so, a phone 
number was provided on all public materials. The event coordinator fielded the 
calls and filled out the online registration form over the phone.

Registration was launched in April. There were a number of initial registrants 
in the first two weeks of registration, then the registrations slowed to a trickle in 
May and June. Registration slowly climbed again in July, and roughly 30% of 
registrants signed up in August. The original registration deadline was set for the 
end of July, but because of the remaining spaces and increase in interest in late 
July (both by media and word-of-mouth referrals), the registration deadline was 
extended to the first week of August.

It was determined that there were likely a number of factors that resulted in 
a slow uptake in registering for the event. Media outlets did not pick up on the 
event until only a couple weeks before — which did not allow potential attendees 
to get the information before the registration deadline. Awareness about the event 
took time to spread, and many registrants did not receive information about the 
event until July or August. As well, the symposium was scheduled during a busy 
time of the year, when other events such as Pow Wows took place. A number of 
registrants chose to wait until they knew what their summer schedule held before 
signing up for a 3-day event. Finally, the symposium took place during a time 
of high seasonal employment. For instance, there were a number of people who 
were prohibited from registering because they could not find childcare while their 
partners were hunting or fishing.

Registration Packages
Once registered, participants received a package via email including information 
about accommodation, travel, showcase opportunities and protocol. For those who 
did not have email access, a hard copy of the package could be mailed by request. 
It was found that a number of registrants did not frequently access their email, 
and therefore the package went unread. A few attendees reported not receiving 
information — likely due to the fact that they did not open or read their emails. 
It was suggested by the event coordinator in the debrief that all registrants should 
receive a direct phone call prior to the event.
Registration Desk 
A final registration list was exported from Eventbrite the week before the 
symposium, so attendees did not have to present tickets at the information  
desk when they signed in.

Upon arriving at the symposium, attendees were asked to sign the following 
forms:

•  a photo release form (If participants did not want their photo 
 taken during the symposium, they were given a different 
 color lanyard for their nametag).

•  a form that offered the option of being included in an 
 Artist Directory for the reference of and future contact 
 by APAF affiliates and the Canada Council for the Arts.

Participants received a complimentary bag with a notepad, a pen, a USB key of 
information about the Canada Council for the Arts, and a symposium program.

One or two staff members stayed at the registration desk at all times during 
the symposium in the event that a participant showed up late or had a question.

Approximately one third of the registrants did not show up to the symposium. 
The numbers were balanced out slightly by a few non-registrants that showed up 
to the event, but ultimately, there were unrecovered costs as a result of no-shows. 
On the first night of the symposium there were twenty-five hotel rooms that 
remained empty. The next day the hotel bookings were cancelled. The event was 
also over-catered due to registrants not showing up.

Logistics

The symposium presented a number of logistical challenges, as it offered 
complimentary food, accommodation, and on-site transportation to attendees, 
as well as covered all transportation for attendees from Newfoundland and 
Labrador and all travel expenses for guest speakers, facilitators, and performers. 
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Travel
Initially, APAF had believed that there would not be enough money in the budget to cover attendee travel. However, 
after a re-examination of the budget in May, it was determined that there was enough in the budget to cover the cost 
of flights or ferries for NL attendees. This decision resulted in an increase in Newfoundland and Labrador registrations, 
especially artists and art practitioners living in remote communities in Labrador.

Newfoundland and Labrador attendees were given the choice of booking their transportation and getting reimbursed, 
or having artsnb book transportation for them. The flight bookings were not entirely straightforward, as sometimes 
Labrador attendees required three connecting flights to get to Halifax. artsnb’s administrative staff put a lot of time into 
booking flights and organizing itineraries.

Attendees who flew into Halifax for the event also required ground transportation to Millbrook. Staff members drove 
back and forth between Millbrook and the Halifax International Airport during the days leading up to the symposium, 
and after the symposium ended. A taxi service was hired to pick up any attendees who arrived after the symposium had 
begun. While a large amount of planning went into timing the shuttles and taxis, uncontrollable circumstances such as 
late flights and attendees not showing up presented additional challenges.

Buses were organized for any symposium events that occurred driving distance from the GHC. This included the 
performing arts showcase on Saturday evening and the closing ceremony and lunch on Sunday.

Staff helped to shuttle any attendees, speakers, facilitators and performers from the hotel in Truro to the GHC. The 
hotel in Millbrook was walking distance to the GHC.
Accommodations

Located on the Millbrook reserve, and a quick, 2-minute walk from the GHC is a Super8 hotel with 50 available 
rooms. All 50 rooms were booked for symposium attendees. A 5-minute drive outside of the reserve in Truro is the Glengarry 
Best Western, where another 50 rooms were booked for the remaining attendees, as well as speakers and facilitators.

Staff members offered a complimentary shuttle service to symposium guests staying at the Best Western hotel to 
and from the symposium facilities. Accommodation and on-site transportation for all attendees, guests and facilitators 
were covered.

Booking the accurate number of rooms was a challenge, as many registrants signed up late, did not show up for the 
symposium, or arrived on a different day than was indicated on their registration form. There was a tremendous amount 
of shuffling hotel rooms at the last minute, and 25 hotel rooms remained empty on the first night.

Programming

Speakers/Facilitators/Performers
In January and February, official invitations were sent to potential speakers and performers identified at the steering 
committee meetings. As gaps in the programming were identified, invitations continued to go out to potential speakers 
and performers. While the keynotes and headliners were confirmed by January, the full complement of speakers and 
performers wasn’t finalized until late June.
Speakers, facilitators and performers were selected based on experience, expertise, and a proven record of success in their 
particular field. When making recommendations, committee members ensured there was fair representation from all 
four Atlantic Provinces, First Nations communities within the provinces, and all artistic disciplines, including visual art, 
performing art, literary art, storytelling, and film.

In planning the schedule of events, the steering committee attempted to strike a balance between information sessions 
and time for discussion and exchange. Each day included a plenary session, breakout sessions, and time to network or 
participate in discussion.
Panels
There were two concurrent panels at 10:30 on Friday and Saturday, of which participants had to choose one to attend. 
Panel discussion topics included:

•  The Role of Arts Councils
•  Disseminating Work in Atlantic Provinces
•  The Business of Being an Artist
•  Curating & Approaching Galleries
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Demonstrations
There were two to three concurrent demonstrations at 1pm on Friday and Saturday, and participants were free to walk 
around and visit each demonstration throughout the allotted two hours. Some chose to stay at one demonstration the 
entire time, and some chose to drift from room to room. Demonstrations included:

Seminars 
The seminar sessions on Saturday afternoon were discipline-specific presentations followed by discussion. Sessions 
included:

Two or three artists from each discipline talked to groups about their work, took questions, and encouraged discussion. 
This was a chance for mentorship — for artists to ask questions about their specific practice of fellow artists already well-
established in the field.

Pechakucha
Pechakucha on Friday evening allowed artists in visual arts and fine craft to show a slideshow of their work (20 slides, 
with 20 seconds for each slide). Six attendees presented a slideshow at this event, including:

Performing Arts Showcase
The performing arts showcase on Saturday evening was a highlight of the symposium, with a broad range of performances 
presented at a venue that was open to the general public. Performers included:

•  Debbie Sue Lyall and Elizabeth Sophi Angnatok — Innu Throat Singers, 
 Newfoundland & Labrador

•  Possesom Paul — Grass-dancer, New Brunswick
•  City Natives — Hip-hop group, Nova Scotia & New Brunswick
•  Gary Sappier Blues Band — Blues Band, New Brunswick

Gallery display
In addition to the Pechakucha event, visual artists and artisans were offered the 
opportunity to showcase their work in a gallery throughout the three days. Because 
of the dearth of professional gallery space in Millbrook, a gallery in a nearby 
restaurant (Saltscapes) was used to display the art. There was some critique by 
artists on the choice of venue — it has been made clear through feedback following 
the event that gallery space should meet professional standards, even if it means 
being a bit further out of the way.

Schedule of Events

A full program can be found on the Petapan Symposium website at  
http://firstlightsymposium.wordpress.com/.

t H u r S d a Y
7:30 pm   Wine & Cheese Reception & Registration 

f r i d a Y 
8:00 am   Smudging Ceremony 

9:00 am   Opening Prayer/Welcome 

9:30 am   Opening Keynote 

10:30 am  Panels 

12:00 pm Lunch 

1:00 pm   Demonstrations 

1:30 pm    Gallery walk-through/networking

5:00 pm   Dinner 

6:30 pm   Pechakucha  

S a t u r d a Y 
8:30 am   Discussion activity

10:30 am  Panels 

12:00 pm  Lunch

1:00 pm   Demonstrations 

3:00 pm  Seminars 

5:00 pm  Dinner 

7:00 pm   Performance Showcase  

S u N d a Y 
9:00 am   next Steps Discussion  

10:30 am  Closing Keynote  

12:00 pm  Closing lunch 

•  Ursula Johnson (Interdisciplinary Arts)
•  Leonard Paul (Visual arts)
•  Jennie Williams (Photography)
•  Herb Brown (Curator)

  •  Pauline Young (Visual arts)
  •  Leanne Laracey (Visual arts)

•  Bone carving
•  Jewelry and Mask Making

•  Basket making
•  Quillwork
•  Drum making

•  Literary Arts & Storytelling
•  Performing Arts

•  Visual Art & Fine Craft
•  Film & Media
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Staffing

The four provincial arts councils agreed to supply staff from all offices to run the event. This ensured an opportunity for 
staff to observe, participate, and develop a rapport with the attendees, which will be beneficial for the artists and staff 
for future interactions.

The day before the symposium began, tasks were delegated to staff members to 
ensure the event ran smoothly and was well documented. Tasks included:

•  Note-taking
•  Facilitating discussions
•  Registering participants at the information desk
•  Driving participants as needed
•  Greeting participants at the hotels in the morning
•  Handling any technical issues
•  Handing out and collecting evaluations
•  Taking video footage
•  Handling any inquiries and troubleshooting where needed

Christopher Shore, Director of ArtsNS, was the Master of Ceremonies throughout the three days. He introduced keynotes 
speakers, handled any housekeeping announcements, and hosted the showcase events.

Dale Syliboy, an Aboriginal Community Support Worker, was hired to be on-site in the event that any discussions 
led to sensitive subject matter where grief, trauma, or ill feelings could surface. Syliboy’s role was to help diffuse any 
heated discussions, and bring them back to a productive and safe place. Fortunately, there were no incidents that required 
conflict management at Petapan, but it was comforting to know that someone in the room was trained to handle such 
situations, should they occur. 

Publicity

Three objectives were identified in the external communication strategy:
•  Get the word out to the 11 identified Aboriginal groups across Atlantic Canada
•  Use diverse methods of promotion (radio, print, TV, word-of-mouth, social media)
•  Fair representation of Aboriginal communities through public messaging and promotion 

The messaging strategy involved Aboriginal spokespeople who were also members of the steering committee whenever 
possible for public messaging (interviews, written articles, etc.). Two steering committee members — Ursula Johnson 
(Nova Scotia) and Stan Hill (Newfoundland & Labrador) were designated official spokespeople for media interview 
requests. The key messaging emphasized inclusivity (as it was open to anyone who self-identified as an Aboriginal artist), 
and accessibility (as the organizers worked to reduce expenses as much as possible so all artists could attend).

o b J e c t i v e K e Y  m e S S a g i N g

blurb for general Public aboriginal artists and arts practitioners from across atlantic Canada are 
invited to participate in a free three-day Symposium hosted at Millbrook First 
nation, nS. Petapan: First Light Symposium will feature keynotes, artist talks, 
panel discussions, evening showcases, seminars, and will provide a space for 
celebrating art and forging connections.

Statement of intent First Light Symposium aims to celebrate the diversity, strength, and excel-
lence of aboriginal arts practice in atlantic Canada, as well as address the 
unique challenges facing atlantic Canadian aboriginal artists and arts  
practitioners in terms of the creation, dissemination, and promotion of work. 

identified Need For those aboriginal artists who work in remote communities in relative  
isolation, geographical barriers can impact having a direct say in how they 
would like to see their practice supported or in accessing an audience/ 
market. the atlantic Public arts Funders hope that improved lines of com-
munication with aboriginal artists across atlantic Canada can help lead  
to more responsive programming and support mechanisms.

Publicity methods:

•  Media releases (4 in total) were sent through the arts councils, capitalizing on their pre-existing media contacts 
 and connections. Media releases included Indigenous Arts Symposium in Millbrook (April), Indigenous Arts   
 Symposium Speakers Announced (June), Atlantic Canada’s First Indigenous Arts Symposium Registration Deadline  
 Approaching (July), and Registration Full for Petapan: First Light (August);

•  Traditional advertising: Posters were sent to committee members, arts councils, and band councils for 
 dissemination among First Nations communities;

•  Social Media blurbs were sent to the communications officers at each arts board to circulate to their social 
 media networks. Blurbs coincided with media releases;

•  A Petapan Facebook group was created (close to 100 members) to keep registrants informed;
•  Direct messaging that identified Aboriginal and/or arts groups including Mi’kmaw-Maliseet Nation News, 

 Friendship Centers, Prismatic Festival, Nations In A Circle, and Friends United; and
•  Word-of-mouth promotion through program officers 

 and steering committee members.

The Saturday evening performance showcase was advertised
as a separate event to the community at large by:

•  Hanging posters around Millbrook and Truro;
•  Signage on the Marigold Cultural Centre’s marquee and billboard;
•  Event listing in Truro Daily News;
•  Event listing in Colchester Weekly News;
•  Marigold Cultural Centre’s website and newsletter
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The symposium was covered, to APAF’s knowledge, by the following media outlets:
•  ICI Radio-Canada Acadie (radio) — New Brunswick
•  CBC Newfoundland & Labrador (radio) — Newfoundland & Labrador
•  The OKâlaKatiget Society (radio) — Labrador
•  Mi’kmaw-Maliseet Nation News (newspaper & online) — Atlantic Canada
•  Millbrook Band Council Newsletter (online) — Millbrook, Nova Scotia
•  Glooscap Heritage Centre Newsletter (online) — Millbrook, Nova Scotia
•  Town of Truro (online) — Truro, Nova Scotia
•  Sea and be Scene (online) — Nova Scotia
•  Indigenous Performing Arts Alliance (online) — Canada
•  Nation Talk (online) — Canada

It was surprising to learn that obtaining media coverage of the event was going to be such a monumental challenge. 
Being the first event for Aboriginal artists across Atlantic Canada, there was an assumption that media outlets would see 
the symposium as newsworthy. The modest response in the media is perhaps indicative of the challenges that Aboriginal 
artists continue to face today — not receiving the recognition and public awareness that is deserving of their work.

The method of communication that resulted in the most attendance was perceived to be word-of-mouth. While 
there is no available data to back this up, it was made evident by the many participants who mentioned to the event 
coordinator that they heard about the symposium through a friend, colleague or relative.
Website
A website was developed using a free WordPress template to ensure that information on the event would be accessible 
online before, during and after the event. Leading up to the event the website included:

Subsequent to the event, the website was updated to include the following:
•  Pictures of the symposium
•  Notes from keynotes and panel discussions

Furthermore, the website will continue to post resources connected to the symposium including:
•  Final report
•  Updates on future events
•  Resources (directories, links, etc.)
•  Video of the event

Documentation

The Symposium was documented in three ways:
Photographer: A local photographer, Carrie Ann Sylliboy, was hired to take pictures throughout the entire three 

days. In addition to her fee, she was offered a pass to all events, and complimentary food and transportation. She received 
instructions to only take photos when culturally appropriate (i.e., not during the Smudging Ceremony) and to avoid 
taking photos of anyone wearing a green lanyard (which signifies that they did not agree to the photo release terms). The 
photos were put on the website and Facebook page, and have been used in presentations and reports about the symposium.

Videographer: Nathalie Rayne, the Communications and Marketing specialist from artsnb, took video footage of 
the symposium. Again, she was cognizant of the fact that anyone wearing a green lanyard was not to be included in any 
final footage, and that she was to be sensitive to the cultural appropriateness of her filming (i.e., no filming of prayers or 
traditional ceremonies). The video footage has been used in a presentation on the symposium.

Note-taking: Staff members took notes during panels, seminars, and discussion activities. If notes were taken during 
a presentation, then the presenter was given the opportunity to look over the notes before they were made public. Notes 
were posted on the website as a public resource. A synthesis of the discussions is being used by arts councils to help 
develop and enhance programming for Aboriginal artists.

•  Registration link
•  Schedule of events
•  Speaker/Performer bios
•  Description of event
•  Vision/Mission

•  Information on accommodation and 
 transportation

•  Background on APAF
•  Contact information
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nova Scotia 40

new Brunswick 38

newfoundland & Labrador 26

Prince edward Island 2

Other (CCa, national Gallery, Guest speakers) 8

total 114
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t h E  E v E n t

Observations 

All involved in planning the symposium feel that the event was a resounding success. Participants shared immense gratitude 
for having been given the opportunity to attend a gathering for Aboriginal arts. The one clear message that arts councils 
heard at the event is ‘We need more of this’. Artists and arts practitioners stressed that the symposium was a good first 
step — and they were hopeful that the councils will continue to build their capacities for Aboriginal artists.

attendance

While one hundred artists and arts practitioners registered for the symposium, seventy-six actually attended. In addition, 
twenty-one speakers and demonstrators and thirteen facilitators attended the event, as well as four observers.

Observers included representatives from New Brunswick’s and PEI’s Tourism & Culture Departments, a curator 
from the National Gallery of Canada, and a representative from the Canada Council for the Arts.

Facilitators included the Directors of the four provincial arts boards, as well as staff from the councils.
Speakers & Demonstrators:

One of the greatest challenges of the symposium was holding registrants accountable once 
they registered for the event. It is of interest to note that registrants who signed up 

past the deadline were more likely to attend than registrants who signed up in April. 
The loss of booking hotels and ordering food for registrants that did not show up 
is estimated to be approximately $5,000 ($3,000 for hotels and $2,000 for food).

•  France Trépanier (BC) — Keynote
•  Dr. Carla Taunton (NS) — Keynote
•  Heather Igloliorte (NL) — Panelist
•  Jordan Bennett (NL) — Panelist &  

 Seminar Speaker
•  Wanda Nanibush (ON) — Panelist
•  Ursula Johnson (NS) — Panelist &  

 Seminar Speaker
•  Sara Roque (ON) — Panelist
•  Louise Profiet-Leblanc (ON) — Panelist
•  Charlottee Jones (NL) — Panelist

•  Herb Brown (NL) — Panelist
•  Alan Syliboy (NS) — Seminar Speaker
•  Catherine Martin (NS) — Seminar Speaker
•  Shalan Joudry (NS) — Seminar Speaker
•  Gilbert Sewell (NB) — Seminar Speaker
•  Gary Sappier (NB) — Seminar Speaker
•  Shahin Sayadi (NS) — Seminar Speaker
•  Stan Hill (NL) — Demonstrator
•  Margaret Pelletier (NB) — Demonstrator
•  Shane Perley-Dutcher (NB) — Demonstrator
•  Beverly Julian (NL) — Demonstrator
•  Garrett Gloade (NS) — Demonstrator

Breakdown of attendance by province:

As indicated by the attendee numbers, participation from Prince Edward Island’s Aboriginal artists was very low. The 
reasons for this are likely varied, and represent a collaboration of situations, events, and timing.

When the Petapan symposium date was chosen, it fit into an empty spot in the Pow Wow calendar. Subsequent to 
this, the same dates were selected for the Panmure Island Pow Wow — the most important gathering on Prince Edward 
Island. Faced with the decision between attending the symposium in Millbrook or the fairly assured prospect of sales and 
income at Panmure Island, it appears that the decisions made were in favour of Panmure.

In addition to this, the PEICA selected two steering committee members known to be very well connected to 
the community of artists, and both known to work well in collaborative situations. In one case, the individual was 
subsequently hired to play a leading role in PEI 2014 Celebration Zone’s Mi’kmaq presentation. In the other case, while 
initial participation was satisfactory, a death in the family resulted in an inability to meet the commitments the steering 
committee required. The net result of this is that the PEICA was never entirely sure what messages were getting out into 
the community through the selected steering committee members.

notes

Comprehensive notes were taken during panels, seminars and discussion activities. Condensed notes from each facilitated 
session or panel can be found on the Petapan web site at: http://firstlightsymposium.wordpress.com/.
Saturday Morning Discussion Report
Themes for the discussion activity on Saturday morning were determined on Friday evening by the steering committee 
with the aim to draw out the common issues, concerns and ideas that were brought up during informal discussions on 
the first day. Four topics were chosen for the round-table discussions. The four topics were divided into stations, with 
one discussion facilitator and one note-taker at each station. Attendees were asked to choose a station, and were given 
twenty minutes to talk about the topic. After twenty minutes, attendees were free to move to another station to discuss 
a different topic. This allowed attendees to have discussions with different people around the table each time.



S a t u r d a Y  m o r N i N g 
d i S c u S S i o N  t o P i c S

m a i N  P o i N t S  d r a W N 
f r o m  d i S c u S S i o N

Partnerships & collaborations ■  annual symposium

■  national multi-arts network

■  Interaction with artists/curators beyond atlantic Canada

■  Open up non-native organizations to native artists

■  national network — like the aboriginal Curatorial Collective  
but for all disciplines

■  trading of resources

■  Mapping resources at the local band office

■  Utilize social networks

■  Smaller provinces find it difficult to compete with larger  
provinces. What can we do to raise the bar?

■  Mentorship opportunities

■  More assertive travel funding needed

business Needs & resources ■  Studio spaces needed

■  Raw materials

■  Funding

■  aboriginal art service organizations needed

■  Internships

■  Digital literacy

■  Community bulletin boards to advertise

■  Passing on skills in regards to preparing materials artists  
are using in the work (ash, hide, etc.)

■  tax information (making claims on a home studio,  
art supplies, etc.)

■  naturally derived resources are dwindling due to wasteful 
hunters, etc.
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S a t u r d a Y  m o r N i N g 
d i S c u S S i o N  t o P i c S

m a i N  P o i N t S  d r a W N 
f r o m  d i S c u S S i o N

access to funding opportunities ■  need for application assistance (editor or mentor to help 
through the process)

■  Grant Writing Workshops needed

■  Directory of resources (knowing where to look)

■  How to find information on how to apply

■  Use of language — sometimes not culturally appropriate

■  Fear of rejection/reluctance to take from the pot

■  artists are only applying once or for one grant

■  Barriers to access

■  need for funding for emerging artists

■  Decentralizing programs

■  Video applications

■  Intimidating process and language

■  Would like more transparency in the decision-making process

aboriginal cultural mapping ■  Connecting hubs/centers of activity

■  Links to artists and organizations

■  Identify resources/natural materials/suppliers

■  Venues for exhibition and performances

■  native speakers teaching language and history

■  Connecting to big events

■  Links to tourism websites

■  Requires community involvement

■  Could be part of a larger effort across Canada

■  Relies on local knowledge

■  a hard format available as well

■  Different kinds of access to information — some things might be 
sensitive or sacred

■  Paired with a directory

■  not static — evolving over time

■  People may not want to share their information — where are the 
boundaries?

■  a form of decolonization by putting First nations back on the 
map

■  Layers by languages

■  artists are responsible for updating their own information

■  newsletter of additions and changes
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Sunday Morning Discussion Report — Next Steps
On the third day of the symposium, two guest speakers facilitated a Next Steps discussion. Neither speaker had a direct 
stake in APAF or the arts councils, so that participants could feel comfortable participating in critical discourse. Facilitators 
divided attendees into small groups by table and asked them to do a visioning exercise together, offering a list of what 
they’d like to see accomplished in the Aboriginal arts field. A spokesperson at each group then took the podium to share 
their list. They were asked to repeat items on the list, even if they had been mentioned before, helping to reinforce 
common themes. 

c o m m o N  t H e m e S  r i S i N g 
f r o m  m u l t i P l e  t a b l e S

i N d e P e N d e N t  S u g g e S t i o N S
(single presentat ions)

regular aboriginal arts events ■  Hold an annual or bi-annual symposium, using a similar 
format as Petapan

■  Hold more regular region-specific events

■  More opportunities to showcase and sell work at events 
(trade shows, craft exhibitions)

■  Plan the symposium around a significant cultural event 
(northern Lights)

■  Offer half-day or full-day workshops

■  Offer ways that artists could participate in the event 
even if they cannot be physically present (podcasts, 
live-streaming etc.)

increase outreach to aboriginal artists ■  Better communication from Program Officers (visit  
communities and ensure effectiveness of program  
development by consulting aboriginal leaders)

■  newfoundland and Labrador arts Council hire an  
aboriginal officer to handle aboriginal programming in nL

increase Professional development  
opportunities

■  More opportunities to develop skills and participate 
in cultural exchanges.

■  aboriginal specific workshops (grant writing workshops 
were a high priority)

■  aboriginal art retreats and residencies

Youth education ■  Integrative learning in aboriginal schools.

■  arts programs or artist visits

■  Mentorship programs for emerging artists

■  Involving youth in planning activities and making  
decisions on art boards

■  Preservation of traditional arts and crafts — passing  
cultural knowledge on to youth

c o m m o N  t H e m e S  r i S i N g 
f r o m  m u l t i P l e  t a b l e S

i N d e P e N d e N t  S u g g e S t i o N S 
(s ingle presentat ions)

develop informational resources ■  a destination (online and/or physical) for resources such 
as a directory of arts organizations, information on grant 
programs, a resource kit of materials and supplies,  
a cultural map, and a space to network 

■  It was suggested that the Petapan website be the nerve 
centre for informational resources online. 

increase representation of aboriginal 
artists

■  all arts board follow new Brunswick’s lead in forging a 
Circle of elders group that informs decisions affecting 
aboriginal artists

■  each arts council appoint an aboriginal jury member  
for all juries

Promote aboriginal artists ■  Highlight the work of aboriginal artists in newsletters

■  Increase the promotion of successful projects by  
aboriginal artists and arts practitioners

re-evaluate funding criteria ■  there is sometimes a disharmony between what is asked 
on grant applications and the intention behind aboriginal 
art. It was indicated that aboriginal artists are particularly 
challenged by the language used in grant applications

■  allowing collectives to apply for grants, and allowing for 
more flexibility in the criteria
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Qualitative Methods of evaluation 

E v a l u a t i o n

evaluation Methods 

Evaluative methods were agreed upon at the outset of planning the symposium by the steering committee. Both 
quantitative and qualitative methods of evaluation were established, as well as short and long-term measurements of 
success. Long-term measurements of success will be monitored over the 12 months following the symposium, so these 
indicators will not be available for this report.

Quantitative Methods of evaluation

S e g m e N t a v e r a g e  r e S u l t S

Keynote Speakers 4.3

Panel Discussions 4.5

Discussion activity 4.3

next Steps activity 4.2

Demonstrations 4.6

Seminars 4.3

Gallery/Showcase events 4

networking Opportunities 4.6

m e a S u r e m e N t
o f  S u c c e S S

e v a l u a t i v e 
m e t H o d S 

P a r t i e S
r e S P o N S i b l e

100 Participants attendance Count at symposium event Coordinator

a comprehensive aboriginal artist 
Directory

at least 80 aboriginal artists 
identified

event Coordinator

Increase in atlantic Canadian  
aboriginal artists and arts practitioners  
participating in national exhibits, 
forums, conferences, etc.

track the number of grant 
applications from aboriginal 
artists interested in exhibiting/
performing, or attending a forum 
outside of atlantic Canada

arts Councils

Increased synergies and new network 
connections among aboriginal artists 
in atlantic Canada

track networks (both formal and 
informal) organized by aboriginal 
artists and arts organizations as a 
response to the conference

arts Councils

a greater number of aboriginal artists 
accessing and succeeding in gaining 
support through programs and  
services offered by provincial and  
federal arts councils

track number of applications, 
submissions, registrations, etc.  
for programming and grants

arts Councils

Improved, more responsive/better 
informed programming at arts boards 
across atlantic Canada

track number of programs  
revisited, added and improved  
as a result of the conference

arts Councils

m e a S u r e m e N t S
o f  S u c c e S S

e v a l u a t i v e
m e t H o d S

P a r t i e S
r e S P o N S i b l e

Positive feedback and interest in  
holding similar events/ 

a community of artists that feel  
celebrated, empowered and valorized

■  Post-event/On-site surveys

■  Speak to participants and 
attendees informally during 
and after the symposium

■  Capture pictures and recordings 
of participants at the symposium 
who have positive anecdotes or 
personal insights to share

■  Debrief with steering committee

event Coordinator & 
Steering Committee

evaluation Results

As identified in the Attendance section of the report, APAF reached its attendee target of one hundred participants.
Participants were given evaluation forms at the symposium, as well as electronically after the event. Fifty-seven evaluations 
were filled out in total.

Participants were asked to evaluate symposium segments on a scale from 1-5. The results are as follows:

The comments revealed that participants were most excited about the demonstrations, and would have liked to participate 
in more hands-on activities. They also found the panels and discussion activities very valuable. Overall, participants 
seemed the most excited about getting the opportunity to meet other artists and arts practitioners. There were a number 
of comments about future collaborations and information exchange.

There were three questions on the evaluation form. Answers were collated and a number of repeated themes emerged:
What was the most important thing you learned at the symposium?

•  Networking / meeting artists and practitioners / connecting with other cultures 
•  Awareness of who is out there and what they are doing 
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•  Information on granting bodies and how the government is supporting artists 
•  Encouragement from other artists / feeling the energy and enthusiasm

Describe one thing you would change about the symposium: 
•  Professional gallery space with more artists 
•  More time dedicated to group discussions and less time listening to someone 
 at the front of the room 
•  More focus on artistic disciplines besides visual art and craft 
 (literary arts, music, performing arts) 
•  Tradeshow and craft exhibition (separate from the gallery) 
•  More time to do interactive activities (yoga breaks, tour of the reserve, 
 hands-on workshops, outdoor activities) 
•  Handouts of information/resources

How might your practice change as a result of the symposium? 
•  Will apply for more grants / better understanding of the funding available for artists 
•  Collaboration / build my network  
•  Inspired to do more with my art / push my limits / encouraged to try new things 
•  Reach out to more youth and ensure preservation of certain crafts 
•  More awareness of who is out there / who can help me

The feedback in the comments section at the bottom of the evaluation form provided evidence that the symposium was 
positively received, and that artists and arts practitioners felt celebrated, empowered, and most of all, inspired. Here is a 
sampling of the feedback:

“Please happen again and again!”
“I feel like a new splash of colour has made its way through my mind . . . and this experience won’t 
leave me and so will continue to affect my work for the better!” 
“As the Executive Director of an arts and craft organization, I have a much better understanding of 
funding opportunities and of the challenges that artists are facing. I feel I have new tools to better 
fulfill my job and the mandate of my organization.”
“I have been inspired to push my work to new levels and discipline myself to work every day.”
“It was an amazing symposium. Well-organized, interesting, nicely interactive, and inspiring.”
“This symposium was eye-opening and educational. It brings you to think of what you are and where 
you are going.”
“This symposium has been remarkable and I’m extremely grateful for the opportunity to have been 
here with everyone!”
“Very informative; something we need.”
“Why wasn’t this done sooner?”

“I thought the whole event was a case of ‘scratching where it itches’ bringing arts/cultural practitioners 
and organizers/animateurs together!”

Interesting to note were the number of comments from Labradorian artists and arts practitioners that expressed gratitude 
in being included in the event. The following comment is emblematic of the response:

“Us artists from Labrador have become very encouraged and excited to work together when we go 
back to Labrador and make things happen. Usually at these types of conferences people only invite 1 or 
2 artists from Labrador, but since this symposium was so awesome at including 15 of us to come here, 
now we have a much stronger voice all together and it is just what we needed to encourage and help 
our fellow artists and do the ideas that were suggested at this symposium when we return home.”

With the exception of PEI, all arts councils reported a sharp increase in correspondence with Aboriginal artists directly after 
the symposium. Program Officers fielded many phone calls and emails about funding and programming opportunities for 
Aboriginal artists and arts practitioners. Each arts council has committed to recording numbers of grant applications received 
from Aboriginal artists this year, and compare the results to previous years. APAF anticipates an increase in applicants.
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c o n c l u S i o n

Petapan: First Light achieved all the short-term goals conceived at the outset of the planning process by the steering 
committee. Over time, members of the Atlantic Public Arts Funders will track applications, phone calls, and inquiries from 
Aboriginal artists across Atlantic Canada to assess whether the symposium has met long-term objectives. Furthermore, 
APAF will send a second attendee survey six months after the symposium date to determine whether any networks forged 
at the symposium resulted in any artistic collaborations or informal cultural infrastructure.

The event, though considered a success, was not without its challenges. Unreliable communication methods with 
registrants resulted in a number of absent artists without notification, and tepid response from the media may have 
contributed to sluggish registration rates. As well, for an event that aimed to remove barriers, it was important to allow 
equal access to the symposium regardless of geographic location. Covering the costs and managing travel for artists in 
remote areas such as Labrador proved to be quite challenging.

APAF had no particular desired outcome in terms of the continuation of a symposium event, but it became abundantly 
clear that such an event is exactly what Aboriginal artists and arts practitioners need to continue to stay connected, build 
relationships, exchange information, and stay informed.

Future plans

As a response to the symposium’s next steps discussion, APAF has resolved to conduct a second symposium in two years’ 
time in Charlottetown, PEI.

Charlottetown was determined to be a good location for the next event for a number of reasons:
•  Access to airport, hotels, gallery, performance, and conference facilities;

•  Neutral ground for Lennox Island First Nations and Abegweit First Nations;
•  Opportunity for PEIAC to build and foster relationships with Aboriginal leaders;
•  Easy access to First Nation reserves on the island;
•  Opportunity to offer the event in a different province, highlighting artists and facilities in a new area; and
•  Beautiful location.

It was decided that a steering committee representative will talk to the Mi’kmaq Confederacy in PEI to discuss the prospect 
of holding the next symposium in PEI, and PEIAC’s Director will discuss the idea with the band councils.

APAF members have also brought recommendations that came out of symposium discussions to their Boards, and 
will look into implementing suggestions over time. NLAC has already added a checkbox on their grant applications for 
applicants to identify as Aboriginal artists. As well, artsnb is embarking on setting up an Aboriginal Arts and Cultural 
capacity building program.

The symposium was an essential first step towards strengthening APAF’s relationships with Aboriginal artists and 
arts practitioners and deepening their understanding of the unique challenges and opportunities such artists face across 
the Atlantic Provinces. Petapan has given APAF Directors a clearer vision for the future, as well as actionable items to 
help them reach their goals.



Petapan: First Light Indigenous Arts Symposium Financial Report
 
 REVENUE  
The New Brunswick Arts Board (artsnb) $ 40,000.00  
Newfoundland and Labrador Arts Council (NLAC) 50,000.00  
Arts Nova Scotia (ArtsNS) 50,000.00  
Prince Edward Island Council for the Arts (PEICA) 20,000.00  
Canada Council for the Arts 40,000.00  
TOTAL REVENUE $ 200,000.00 
  
 EXPENSES  
Event Coordinator Costs  
Salary 40,000.00  
Coordinator Travel Costs 594.92 
  
Steering Committee Costs 
Kilometres/Fuel 4,424.20  
Accomodations 1,778.23  
Meals 961.5  
Meeting Rooms/ Facilities 872.67  
Airfares 4,962.37  
Teleconferences 152.32  
Other Travel 598.79 
  
Performance Showcase Costs  
Facilities/ Technician 635.40 

Facilitator and Speaker Costs  
Travel 1,222.72  
Accomodations 556.05  
Kilometers/ Fuel 4,710.33  
Meals 286.66  
Honoraria/ Fees 15,906.20  
Airfare 6,548.93  
Other Travel 1,224.91 

Petapan: First Light Symposium Event Costs  
Food Catering $ 11,172.48  
Transportation/ Shuttles 3,154.72  
Newfoundland and Labrador Participant Travel 20,781.09  
Accomodations 36,953.70  
Reception 121.62 
  
Publicity  
Sign and Badges 522.05  
Advertising and Promotion 497.81  
Printing and Design 2,294.80  
Welcome Material 1,052.66  
Photographer 1,500.00 
  
Report Production  
Translation 3,185.32  
Printing Costs (estimate) 5,320.00  

TOTAL COSTS: $ 171,992.45  
SURPLUS: $ 28,007.55 
  
Report Generated on: 12/04/2014
By the New Brunswick Arts Board.
*APAF affiliates have agreed that any remaining surplus from the amounts contributed by the provinces shall go towards initiating the next 
 Petapan Symposium, which is slated for spring 2016.

a P P E nd i x  a :  P E t a P a n  S y m P o S i u m

t H a nK  yO U  t O  O U R  Pa R t ne R S




